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Summary of Safe Ride. More information can be obtained at 
http://saferide.asua.arizona.edu/Safe_Ride/Fast_Facts.html. 
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http://saferide.asua.arizona.edu/Safe_Ride/Fast_Facts.html
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These statistics come from the selection of a day in the year in which we felt was 
representative of the average volume of calls that Safe Ride receives daily. All 
statistics regarding the volume of calls were provided to us by the director of Safe 
Ride. We learned that Safe Ride receives approximately 500 calls each night, but with 
only two dispatchers, 20% of these calls go unanswered. This does not include the 
number of people who hang up as a result of the frustration of having to wait for a 
dispatcher to answer their call.  
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A sample of 51 people was surveyed and it was concluded that a majority of them 
has heard of Safe Ride, but half have not used Safe Ride. From this sample, we 
obtained statistics regarding satisfaction with the phone service and overall service of 
Safe Ride (see slides 7-9). 
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While many people wait 0-5 minutes on the phone for a Safe Ride dispatcher, nearly 
half the people who use the service have waited ten minutes or more to place their 
request.  
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For those who have used Safe Ride, a majority of the sample rated its phone service 
as average, which shows that there is room for improvement in this particular aspect 
of Safe Ride.  
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Again, excluding the people who have never used Safe Ride before, most rated the 
overall service as good, followed by average. We believe that one way to make Safe 
Ride excellent is to improve its efficiency via methods of communication.  
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Of 960 people surveyed for this particular question, 37% believed that they would 
prefer an online service to a phone service. This significant percentage reveals the 
value of our business proposition. 
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One possible solution is to implement an online database system, in which users 
simply input the necessary information online and this information would 
automatically be stored in a database that dispatchers can easily access.  
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An online database system can cost as little as $50 a month; that would be $600 a 
year, which amounts to less than 1% of Safe Ride’s current annual budget of $202,000 
(“Interview with Wozny”). 
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Conclusion: An online database should be made to avoid losing calls and have a more 
efficient organization.  
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