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PROPOSAL 

Main Objectives:  

One objective of this proposal is to simply recreate the way ticket 

distribution works for students prior to the football games.  

Eliminate wait time prior to kickoff and allow students to stay longer 

with out feeling fatigued. 

Allow students who didn’t buy a Zona Zoo pass to Bursar individual 

tickets for a single game instead of buying a Zona Zoo pass. 



HOW WILL THIS WORK? 

 A ticket office will need to be assigned where students go and pick up a 
physical ticket to the game. 

 Tickets will have assigned sections, so when students go pull a ticket, 
they will pull with their friends in order to sit next to them on game 
day. 

 The student would pick up their ticket at a designated time: 

 Seniors- 3 days prior to game day. 

 Juniors-  2 days prior to game day. 

 Sophomores and Freshman- The day before game day. 

 Students will bring their ticket to kickoff and sit in their assigned 
section.   



INSPIRATION 

 Texas A&M has implemented this system into their student section for 

football games. 

 The students love the system because it takes out the wait factor. 

 Dave Wietecha is a graduate student at Texas A&M and he said he loved 

the system and he went to every game. 



ZONA ZOO FACTS 

 The customer base for this plan would be the 30,000 undergraduate 

students that attend the university. 

 The student section for the football games has the maximum capacity of 

10,000 students.  

 According to bleacherreport.com, The U of A is the third biggest 

student section in the Pac-12. 

 Mark Sanchez, “Here (Arizona) and Oregon are the two toughest places 

I've played. Hats off to the crowd and the student section here." 

Information from bleacherreport.com  



BENEFITS FOR STUDENTS 

 Students with Zona Zoo pass would benefit greatly in this change in 

many different ways: 

 Students will no longer have to wait two hours before kickoff just to try and get a 

seat 

 Students would therefore stay at the game longer because they will not have been 

their for a few hours, just as the game is about to start. 

 Students would be able to sit with friends more easily 

 



BENEFITS(CONT.) 

 Students WITHOUT a Zona Zoo pass would benefit as well: 

 Tickets before each game would be put aside for students who want to buy an 

individual ticket 

 A student who does not have a Zona Zoo pass would still be able to get into a game 

by purchasing an Individual  ticket. 

 Some students only go to a couple games, so a Zona Zoo pass is pointless. But Now 

they can buy individual tickets a t a discounted price.  

 Student who goes to two games with Zona Zoo Pass; 

 Cost= $135 

 Student who purchases individual tickets for two games: 

 Cost= $30, $15 per ticket 

Information from zonazoo.asuaweb.org 



IMPACT ON THE SCHOOL 

 The main impact for the new Zona Zoo is that it will increase 

attendance to games, because a lot of students do not attend the games 

because of the waiting factor. 

 Students would stay at games longer, rather then go out and party. 

 Ticket Distribution will help the school maintain the crowd by only 

allowing a certain number of students in each section, which will cause 

for a safer environment. 

 It would create additional student jobs( in ticket booth, or directing 

traffic) 

 



FUNDING FOR PROPOSAL 

 The Seven Sponsors: 



FEASIBILITY 

 Our proposal is feasible because the changes we intend to implement in 

the Zona Zoo would not require the University to change much except 

the way that students gain admission to the game. Economically, the 

changes would not cost much more than the Zona Zoo currently costs to 

operate, and the expected profits reaped from the changes would 

hopefully exceed the losses of any additional costs. The University has 

the resources and ability to implement the changes we are proposing, 

therefore making it a feasible proposal.  

 



MAJOR CHANGES 

A major challenge of this proposal would be the funding of the things 

needed to make this operation run smoothly.  

 Funding to pay employees to work ticket the booths 

 New scanners to scan tickets when entering the stadium 

 Cost of additional printing for student tickets 
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